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INTRODUCTION
We can’t redesign the past, but we can learn 
from it
It’s interesting that in a time when we have so much, so many 
opportunities, so many ways to create a meaningful and rewarding 
career, we find that nearly half of those surveyed in western countries 
(UK, US, Australia) say they are in jobs they would trade today if they 
could. In Australia, job dissatisfaction has hit an all time record high 
with more than 80% of workers considering changing jobs during 
2010-11.

1

The modern workplace is afflicted 
with two career dilemmas – a plague 
of job dissatisfaction and the related 
uncertainty about how to choose the 
‘perfect’ career.

Many of us who started our 
professional life in the 1970-80’s were 
still under the impression we would 
have a job for life, working in the 
same company or in the government 
sector or, at least, the same 
profession for most of our working 
lives. 

But gone is the job for life with 
its planned career structure and progressive status and income rise as 
we moved up through the ranks. 

Generation Y and X are quite familiar with shorter job tenures in 
the age of contracts and reduced permanency. But baby boomers, 
who are well into their mid-lives, are learning that to stay employable 
they need to expand their skills set through a commitment to lifelong 
learning. They are seeking to create careers that ensure they can buffer 
another Global Financial Crisis (GFC) and the resulting corporate and 
government redundancies. 

I recall the lack of advice I received and the frightfully ill-informed 
way I made my career choice in the late 1970’s. There was no career 
counsellor in the secondary school I attended and in the end I fell into 
my career choice.

Don’t get me wrong, I’m grateful for my secondary education and 
the role the teachers played in giving me a sense of social justice and 
the value of public service. Those were formative years that, in the 

“The greatest danger for most 
of us is not that our aim is too 
high and we miss it, but it is 
too low and we reach it.”
Attributed to Michelangelo
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end, would influence my decisions about moving into an environmental 
science course and teaching degree. This eventually led to working 
across the public sector in local, state and federal governments and a 
longer period with the non-profit sector. 

And I’m even more grateful that my post-war migrant parents had 
the foresight and commitment to ensure that all their children finished 
secondary school and had at least one degree to their name. 

While I didn’t think I came from a family of high achievers, now I 
observe my siblings and I all have at least two degrees each and are 
constantly sourcing further education opportunities. Unusual when 
I observe how many of my counterparts at that time didn’t finish 
secondary school, married young and chose to forgo a career.  These 
were choices they made at the time based on advice they were given, 
but I wonder about the options they were not introduced to.

It’s even more interesting to think how much has changed in just 
one generation for women. The lack of choice my mother had in her 
life, let alone her career, is quite astounding. By her midlife she had 
lived through a depression and war, migrated and had four children 
that survived to adulthood. Plus she worked as a seamstress to 
bring extra money in. Not by choice but by necessity. There were no 
discussions about meaningful careers with her mother. 

So why now is choosing a fulfilling career such a challenge and why 
does it come with so much pressure?

I have little doubt, that for some, a reluctance to change careers 
is linked to the amount of investment they’ve made in an university 
education. The cost of an undergraduate or postgraduate degree, must 
weigh on people’s choices, particularly those in their thirties who may 
have managed to pay off their university debts. 

Similarly for those who have spent years climbing up the corporate 
or public service ranks, only then to realise that they don’t want to be 
in these roles either due to the pressures, the nature of the roles or 
the lack of work-life choices this creates. These dilemmas can hardly be 
reassuring in times of retrenchment, restructures and a further potential 
GFC.  

I suspect the difficulty is enhanced further by the options open to 
us, but this additional choice can lead to paralysis rather than action. 

It’s clear that we are not alone in this dilemma. For many 
professionals in their midlife, their dilemma is intensified as they reflect 
on their career choice and investment to date and again get stuck 
worried about not making the right choice again. 
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So where does this leave you, the reader, now? With the gift of 
living in a First World country, but with the legacy of past choices and 
with a myriad of future choices. 

Who is this book written for?

This book is written for people who are either in their midlife or mid-
career who are ready to make an informed and conscious career choice 
about how to spend their remaining twenty plus working years. 

 � Emotionally they could be feeling stuck, unfulfilled and 
unsatisfied with current circumstances;

 � Intellectually they could feel they have more to offer and they are 
not using their best skills or natural talents;

 � Practically they could be returning to work after prioritising their 
family, facing redundancy or unemployment;

 � Financially they can either be in a place where they want to work 
part-time and have a portfolio career, or need to gain greater 
rewards from employment.

2

So, either by fear or necessity, this has lead them to be highly 
motivated and willing to put the effort into planning the next stage of 
their career. 

The aim is to assist you, the reader, to consider what is possible 
and to

 � Understand yourself and figure out what you want and what you 
have to offer the marketplace;

 � Listen to yourself and understand why you are not taking action;

 � Become proactive and act.

My hope is that by actively managing your midlife career, you will feel 
more in control, see the benefit of the many suggestions in this book 
and create a plan that you will progressively act on. 

What to expect in this book

In researching this book I was overwhelmed by the number of career 
advice references in the market. This challenged me to find what value 
I could add to this important topic. There are many ‘how to’ books out 
there about career change and I have gained ideas and inspiration from 
them. 

As a result I have created a book that I would have wanted to read 
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through my many career transitions. It is full of effective activities, 
balanced with research based theory and combined with a creative 
approach, to assist the reader to have breakthrough moments to begin 
the transition and maintain the impetus for change.  

It also shares methods, reading and advice that has assisted me 
to work through my own fears, be clear about my goals and undertake 
safe but still inspiring career transitions. 

It shares the thinking of experienced authors in a variety of 
related fields including careers, psychology, financial management and 
personal growth, that provide both a foundation and validity to many 
of the experiences and feelings you may be experiencing. 

It’s also full of reflections from others who have been through their 
midlife or mid-career change, survived the transition and are able to 
share with the reader what they learnt from taking the plunge.

And finally there is realistic advice on how to redesign your 
careers in such a way as to sustain you emotionally, intellectually and 
financially. 

How to use this book

I’m a big fan of the left brain/right brain types of thinking when 
problem solving. This book is made up of left brain logical and 
objective theory as well as right brain intuitive, creative and reflective 
activities. 

This book is firstly a manual, to assist you to find the core 
elements of a fulfilling career, work out what are you actually looking 
for and what are the pay-offs and choices you’ll make to achieve this. 

The methodology is easy to follow and is translated into a 4-step 
process that 

 � Starts with self-reflection to get clarity on why we seek change, 

 � Identifies risks, challenges and fears and how we can overcome 
these, 

 � Identifies enablers that we have access to now or can pull into 
our lives to support us,

 � Assists to create a strategy to set priorities and create a plan to 
move into action. 

The book is divided into 4 parts:

In Part 1, Clarity, Chapters 1-2 look at the links between psychology and 
decision making that underlie the transition process. 
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The book’s framework, that guides participants throughout the 
entire process, is built on an understanding of the psychology behind 
midlife transition and the dimensions of life change. 

It also introduces how we can apply creativity to the transition 
process. 

All the theory in the world makes no difference if we don’t act. The 
foundation of the book is to encourage the reader to use your innate 
creative skills, undertaking activities that can assist to answer the 
questions posed in a manner that helps us stay motivated. 

Part 2 is about self-reflection to help you to get to know yourself 
better. 

Chapters 3-4 outline a series of self-directed activities to enable the 
reader to work out what is driving them and translate the theory into 
action. These chapters come at the issues of ‘why I need to change’ 
and ‘what am I looking for?’ from a number of entry points that assist 
to align core values, passion, driving beliefs, abilities and skills with 
how to create supportive environments. 

In Part 3, Chapters 5-6 introduce strategies to reduce risk, fear and 
uncertainty by identifying the blocks to career transition. 

Transitions are by nature unsettling so a key to managing risk is to 
first identify how we currently prepare and approach this area. There 
are many strategies introduced that assist us to manage this so we are 
not overwhelmed into inaction. 

Part 4, Chapters 7-8, identifies enablers that support transition. 
The career transition club is a big one and the key is to tap into 

these groups. These chapters point to the vast array of collaboration 
tools and avenues that make use of their ‘community of interest’, 
networking, online forums both formal and informal, that all point to 
how we can create viable and supportive next steps. 

The key is to pull this all together into a plan. While we all 
recognise that we may not be able to plan the whole journey, we can 
start the initial next steps by creating a personal action plan. 

By working out where we’ve been and what pain points we need to 
address that could be stopping us, we can identify what will support 
us to move forward. Then we can start to map out the important next 
steps and build confidence to take action. 

A final bit of advice…
My suggestion is to read the book in the order of the chapters and 

then go back and dip into sections that have resonated for you. Have 
a go at each of the activities, but if they don’t work for you, then leave 
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them and return to them at a later date. 
I have included a variety of activities to help you find the ones 

that will help unlock hidden ideas or at least bring them further to the 
surface. 

This book is not trying to represent career change as an easy 
stepwise process. If a career change were easy you would have found 
the resources to make the change by now. I also don’t think that there 
is one way to ‘do a career change’. 

What I do know is that a key to redesigning your career is the 
degree of motivation you apply to the process. I’m convinced that 
if you want something it will show up in what you put into it. Your 
success depends as much on your own continued motivation and 
energy as it does on other internal factors or external forces.  That 
means applying the advice, trying on new behaviours and stretching in 
sometimes uncomfortable ways. 

What I’ve created is the book I would have liked to have read 
to help me understand the cycles of midlife, the emotions of fear 
about change, some clues to help get through the transition with one 
overriding message: go with it, you’ll be okay and above all don’t over 
think it, just ensure you act. 

I hope this book leaves the reader feeling empowered, confident 
and ready to do whatever it takes to re-energise their career and find 
that sweet spot.


